
LANE REGIONAL MEDICAL CENTER 
BOARD OF COMMISSIONERS MEETING MINUTES 

 
December 4, 2023 

 
The Board of Commissioners of Lane Regional Medical Center (“Lane”) met Monday, 
December 4, 2023 at 6:00 p.m. in the Lane Medical Plaza, 3rd floor conference room, at 
6550 Main Street, Zachary, Louisiana. 
 
BOARD MEMBERS PRESENT:  Myiesha Beard, David Bowman, Debby Brian, 
Nakeisha Cleveland, Dr. Reagan Elkins, Donna Kline, Thomas Scott, Ben Cavin,and 
Darnell Waites. 
 
OTHERS PRESENT:  Dr. Charles Thompson, David Beck, Allyson Bennett, Michael 
Devall, Dawn Fuller, Amy Lea, Julie McLin, Larry Meese, Theresa Payment, Staci 
Sullivan, Todd Walters, Patty Williams, Tracy Buxton, Mandi Foretich, Jacob Simpson, 
and Pennie Bozeman. 
 
CALL TO ORDER:  The meeting was called to order by Thomas Scott at 6:10 p.m. 
 
INVOCATION:  The invocation was given by Darnell Waites. 
 
PLEDGE OF ALLEGIANCE:  The pledge of allegiance was led by David Bowman. 
 
MEETING AGENDA APPROVAL:  On a motion by David Bowman, second by Reagan 
Elkins, the Board unanimously approved the meeting agenda as presented. 
 
PUBLIC COMMENTS:  None. 
 
CONSENT AGENDA APPROVAL:  On a motion by Nakeisha Cleveland, second by 
David Bowman, the Board unanimously approved the consent agenda as presented: 

• Customer Service Report  
• Growth Report 
• 10-30-2023 Board of Commissioners Meeting Minutes 
• 10-30-2023 Service Corporation Meeting Minutes 
• 11-21-2023 Board Executive Committee Meeting Minutes  
• 11-27-2023 Medical Executive Committee Meeting Minutes 
• 2024 Quality Assessment / Performance Improvement Plan 

 
COMMITTEE REPORTS   

 
Finance Committee.  The Committee met on December 4, 2023, and 
unanimously approved the following as presented: 
 

10-30-2023 Finance Committee Meeting Minutes:  On a motion by Nakeisha 
Cleveland, second by David Bowman, the Board unanimously approved the 
meeting minutes of the October 30, 2023 Finance Committee Meeting. 
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Financial Statements – month end October 30, 2023:  On a motion by 
Nakeisha Cleveland, second by David Bowman, the Board unanimously 
approved the Financial Statements for month end October 30, 2023. 
 
FY2023 Audited Financial Statements:  On a motion by Darnell Waites, 
second by David Bowman, the Board unanimously approved the FY2023 
audited financial statements prepared by LaPorte.   
 
Physician Employment Contract:  On a motion by Nakeisha Cleveland, 
second by David Bowman, the Board unanimously approved the employment 
agreement for Dr. Van-Vi Le Richardson, Family Medicine, at Lane Family 
Practice. 
 

REPORTS TO THE BOARD 
 

Board Chair’s Report – Thomas Scott:   
• Introduction of Lane’s newest Board Commissioner, Ben Cavin.   
• 2024 Board of Commissioners calendar of scheduled meetings is included 

in the meeting packet. 
• Annual board of ethics training due by December 31, 2023.  A certificate 

of completion is available for download upon completion of the online 
session; please forward this certificate to Lane administration. 
 

Chief Executive Officer’s Report – Larry Meese:   
• Evaluating radiology coverage agreement regarding price, provider 

coverage, and EMR interoperability. 
• Hired therapists for Home Health; therapists were the limiting factor to 

growing the business. 
• Case Management hosted two care transition luncheons for post-acute 

care providers. 
• Anticipating lab’s biannual Joint Commission unannounced survey within 

the next 90 days. 
• Deployed all new syringe pumps and trained staff. 
• Completed merit increases for staff / leadership.  
• Readiness for employee benefits open enrollment complete. 
• Completed wellness employee enrollment / testing. 
• Handhelds for Expanse live at inpatient rehabilitation hospital. 
• Annual CMS HIPAA risk assessment project on site in November. 

 
Chief Nursing Officer’s Report – Staci Sullivan:   

• Lane received two excellence awards from the Louisiana Quality Network 
for the managed care incentive payment program metrics: 
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o Top performer in reducing readmissions among those diagnosed with 
heath failure.  

o Commitment to high quality patient-centered care of mothers and 
babies. 

• Compounding prescription services are now available at Lane Rx.  
• Round 2 of Epic certified credential trainer classes began 6 November. 
• 100% of patients in October received discharge follow up phone calls for 

Day Surgery, Labor & Delivery, ICU, and Lane Rehab.  
• ED medication scanning is improving; currently at 90%. 
• The first patient transport to the helipad on newly purchased John Deere 

Gator occurred 1 November.  
• Critical Care course held for ICU staff on 2 October providing a basic 

foundation for newest nurses hired to ICU.   
• Breastfeeding community classes are now ongoing.  The next class will be 

taught by LDRP’s Kiara Carnes, IBCLC on 18 November. 
• The Antibiotic Stewardship Committee is partnering with Staff 

Development and Employee Leadership Council to facilitate education 
and employee engagement activities for U.S. Antibiotic Awareness Week 
18-24 November. 

• BRCC nursing student’s orientation was held 6 October for the fall / winter 
semester. 

• Central High School Career Fair held 11 October.  LRMC represented by 
Jason Gwyn and Amy Rome. 

• LRMC purchased Lippincott® Procedures, a web-based clinical education 
tool which provides up-to-date evidence-based best practices for clinical 
staff.   

• An Education Committee was formed for LDRP.  It is led by Amy Greer 
and Laura Howell.  The primary focus is postpartum hemorrhage, amniotic 
fluid embolism, and eclampsia.  The committee is also responsible for 
planning and executing quarterly drill required by LaPQC.  

• Cath Lab leadership is working with Staff Development to obtain Rad Tech 
specific continuing education opportunities through the Relias online 
learning platform as well as Image Wisely and Image Gently, a coalition of 
healthcare organizations dedicated to providing safe high quality imaging 
worldwide.  

 
Medical Staff Report – Dr. Charles Thompson:  Medical Executive Committee 
officers will be elected for the upcoming term at the January 8, 2024 medical staff 
meeting. 

 
Quarterly Report – Quality / Performance Improvement – Allyson Bennett:  
Focused preparation initiated for The Joint Commission survey anticipated in the 
fall of 2024. 
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CHC Report – Craig Sims:  November 2023 updates and a PowerPoint on 
medical staff development and planning are included in the meeting packet for 
review. 
 
Legal Report – Jacob Simpson:  None. 
 
Expansion Project Report – David Beck:   

  Items completed within the last month: 
• Construction submittals are being reviewed by the design team to 

maintain schedule and minimize any delay in delivery. 
• Exterior metal stud and sheathing work is ongoing on all floors. 
• Roofing installation has begun. 
• Mechanical, plumbing and electrical overhead hanger rough-in began 

starting on floor 4. 
  Items upcoming this month: 

• Exterior metal studs and sheathing work will continue. 
• Roofing will be completed. 
• Mechanical, plumbing and electrical overhead hanger rough-in will 

continue from floor 4 to 2. 
• Fireproofing will start from floor 4. 
• Sanitary sewer and other utility work to continue. 
• Site paving preparation will begin in the west parking area. 

 
BOARD EDUCATION – WORKFORCE DEVELOPMENT PLAN AND ACTIVITIES:  
David Beck presented employee turnover and retainment percentage improvement 
rates of 17.63% currently from a 22.64% average over the past three years which can 
be attributed to stabilized leadership and employee pay increases. 
 
DEPARTMENT EDUCATION – CARE MANAGEMENT:  Pennie Bozeman presented 
the care management department responsibilities, accomplishments, areas of focus, 
and upcoming goals and objectives. 
 
EXECUTIVE SESSION – STRATEGIC PLANNING AND PERSONNEL:  On a motion 
by Nakeisha Cleveland, second by David Bowamn, the Board unanimously agreed to 
enter into executive session. 
 
REGULAR SESSION:  On a motion by Darnell Waites, second by David Bowman, the 
Board unanimously agreed to enter into regular session. 
 
AMENDMENT TO THE AGENDA:  On a motion by Nakeisha Cleveland, second by 
David Bowman, the Board unanimously approved an amendment to the agenda that 
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included the meeting minutes of the November 13, 2023, Personnel Committee and the 
CEO evaluation and compensation. 
 
 Personnel Committee:  On a motion by Donna Kline, second by Darnell Waites, 
 the Board unanimously approved the November 13, 2023, meeting minutes of 
 the Personnel Committee. 
 
 On a motion by Donna Kline, second by Darnell Waites, the Board unanimously 
 approved the CEO evaluation and compensation as presented. 
 
MEDICAL STAFF CREDENTIALING:  On a motion by Reagan Elkins, second by 
Nakeisha Cleveland, the Board unanimously approved the medical staff credentialing 
recommendations as presented. 
 

Initial Application, incomplete:  Dr. Joseph Chirayil’s initial application for medical 
staff membership and clinical privileges at Lane is incomplete as described in 
Lane’s Medical Staff Bylaws Article 8.2.G.  Dr. Joseph Chirayil’s initial application 
shall not be processed due to a misstatement or omission as described in Lane’s 
Medical Staff Bylaws Article 8.2.H. 

 
 Initial Applications, approved:     

Aboubakr, Mostafa, MD - Critical Care Medicine 
Ahmed, Aisha, MD – Telepsychiatry 
Breazile, Benjamin, MD - Hospital Medicine 
Fougerousse, Joseph, MD – Urology 
Gullatt, Thomas, MD - Cardiovascular Disease 
Lemoine, Charlsie, CRNA – Anesthesiology 
Lyons, Daniel, MD – Neonatology 
Munir, Abdullah, MD - Cardiovascular Disease 
Neville, Casey, DO - Emergency Medicine 
Nuss, Jordan, MD - Hospital Medicine 
Pradhan, Taniya, MD – Telepsychiatry 
Rippon, Jennifer, DO - Critical Care 
Sharayah, Ahmad, MD - Critical Care 
Smith, Phillip, MD - Cardiovascular Disease 
Stell, Owen, MD - Critical Care 
Uppu, Satvika, MD - Hospital Medicine 
Vicari, Aaron, PA - Critical Care 
 
Reappointment Applications, approved: 
    Physicians 
Attuso, Marie MD – Family Medicine 
Best, Joshua MD – OBGYN 
Castine, Michael MD – Hematology Oncology 
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Folse, T’Lane MD – Internal Medicine 
Gadi, Venkata MD – Cardiovascular Disease 
Gardiner, Scott MD – Anesthesiology  
Green, Garland MD – Cardiovascular Disease 
Heck, Madeline MD – Infectious Disease 
Jones, Allison MD – Family Medicine 
Kakarala, Venu MD – Internal Medicine 
Kumbala, Damodar MD – Nephrology 
Marrazzo, Joseph MD – Pathology 
Mathews, Ronnie MD – Orthopedic Surgery 
Monroe-Wilkes, Greta MD – Family Medicine 
Patel, Kuldeep MD – Neurology 
Peters, Geoffrey MD – Otolaryngology  
Sanfiel, Francisco MD – General Surgery 
Scallan, Patricia MD – Otolaryngology  
Spedale, Steven MD – Neonatology  
Stone, Jonathan MD – Pathology  
Thompson, Danielle MD – Neonatology  
Thompson, E. Gene MD – Internal Medicine 
Trahan, Thomas MD – Hyperbaric Medicine 
 
    Advanced Practice Providers 
Allemond, Jason OD - Optometry 
Altamirano, J. NP - Cardiovascular Disease 
Burke, Emily NP - Nephrology 
Coco, Marshall NP - Cardiovascular Disease 
Crum, Kenndrica NP - Hospital Medicine 
Faulkner, Rayn NP - Cardiovascular Disease 
Montet, Marcus NP - Cardiovascular Disease 
Pedersen, Gerald CRNA - Anesthesiology 
Todd, Joshua CRNA - Anesthesiology 
Wallis, Michael NP - Family Medicine 
Warren, Walter CRNA - Anesthesiology 
Wascom, Howard CRNA - Anesthesiology 
Wyble, Keiffer NP - Cardiovascular Disease 

 
ADJOURNMENT:  There being no further business, on a motion by David Bowman, 
second by Darnell Waites, the Board unanimously agreed to adjourn. 

 


