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LANE REGIONAL MEDICAL CENTER
BOARD OF COMMISSIONERS MEETING MINUTES
October 30, 2023
The Board of Commissioners of Lane Regional Medical Center (“Lane”) met Monday, October 30, 2023 at 6:00 p.m. in the Lane Medical Plaza, 3rd floor conference room, at 6550 Main Street, Zachary, Louisiana.
BOARD MEMBERS PRESENT:  Myiesha Beard, David Bowman, Debby Brian, Nakeisha Cleveland, Dr. Reagan Elkins, Donna Kline, and Thomas Scott.
BOARD MEMBERS ABSENT:  Darnell Waites.
OTHERS PRESENT:  Dr. Charles Thompson, David Beck, Allyson Bennett, Michael Devall, Amy Lea, Larry Meese, Theresa Payment, Staci Sullivan, Todd Walters, Mandi Foretich, Jacob Simpson, Lakyshia Williams, Jeanine Meese, and Claudia Cantwell.
CALL TO ORDER:  The meeting was called to order by Thomas Scott at 6:00 p.m.
INVOCATION:  The invocation was given by Debby Brian.
PLEDGE OF ALLEGIANCE:  The pledge of allegiance was led by David Bowman.
MEETING AGENDA APPROVAL:  On a motion by Nakeisha Cleveland, second by David Bowman, the Board unanimously approved the meeting agenda as presented.
PUBLIC COMMENTS:  None.
CONSENT AGENDA APPROVAL:  Donna Kline set aside the Growth Report.  On a motion by Nakeisha Cleveland, second by David Bowman, the Board unanimously approved the consent agenda as presented with the exception of the Growth Report:

· Customer Service Report 

· Quality / Performance Improvement Report 
· 09-25-2023 Board of Commissioners Meeting Minutes 
· 10-23-2023 Medical Executive Committee Meeting Minutes
· Appointment of Infection Control Coordinator
Donna Kline complimented the success of the Lane Foundation Golf Tournament and noted improvement.  On a motion by Donna Kline, second by David Bowman, the Board unanimously accepted the Growth Report as presented.
COMMITTEE REPORTS  

Finance Committee:  The Committee met on October 30, 2023 at 5:30 p.m. and unanimously recommended the following to the Board of Commissioners for approval as presented:

09-25-2023 Finance Committee Meeting Minutes:  On a motion by David Bowman, second by Reagan Elkins, the Board unanimously approved the meeting minutes of the September 25, 2023 Finance Committee Meeting.
Financial Statements – month end September 30, 2023:  On a motion by David Bowman, second by Reagan Elkins, the Board unanimously approved the Financial Statements for month end September 30, 2023.  
Joint Conference Committee:  On a motion by Donna Kline, second by Myiesha Beard, the Board unanimously approved the September 25, 2023 Joint Conference Committee Meeting Minutes.
REPORTS TO THE BOARD

Board Chair’s Report – Thomas Scott:  Reminder to complete the CEO evaluation from CHC before November 6.  The Personnel Committee will meet on November 13.
Chief Executive Officer’s Report – Larry Meese:  
· Completed Phase 2 of UKG upgrade (HR, payroll, scheduling software) which includes job postings, onboard forms and new hire forms.

· CarePort went live on September 13th for case managers.

· New microbiology equipment installed.

· Opened self-serve salad bar and upgraded vending machines.

· Radiologic Technologist student from BRG completed her student training in catheterization lab, which is a first for Lane.

· James Pierce, RT, asked to be a part of the committee at BRG for Admission selection of students.

· Insulation installed on recently renovated west side of LFP. 

· Received a new all-terrain utility vehicle with patient skid attachment for transport purposes.

· Represented Lane at these community events:

· LHA southeast fall district meeting 16 October.

· Baker Chamber of Commerce Annual Awards Banquet 12 October.

· Zachary Chamber of Commerce Annual Awards Banquet 19 October.  Lane received the People’s Choice Best in Healthcare award.

· Epic updates:

· Over 105 Epic-related meetings.

· Over 40 meetings with other vendors due to Epic project. 

· Training spaces setup with network, displays, and devices.

· Single-Sign On/MFA for Epic project started.

· Began wiring OR’s for anesthesia device connection.

· Armband and lab specimen printers delivered.

· 22 contracts signed; three in progress.

Q1 FY2024 Management By Objectives:  The status of each strategic goal for Q1 FY2024 is included in the meeting packet.
Chief Nursing Officer’s Report – Staci Sullivan:  
· The grand opening & ribbon cutting for Lane Rx retail pharmacy held 4 October was well attended by city officials, LRMC board members, LRMC staff, and community members.

· Epic certified trainer classes began on 9 October for 13 Lane / Lane contract employees and seven community connect partner employees.  The following modules are being taught: ASAP- ED, ClinDoc- Clinical inpatient units, Radiant- Imaging, Grand Central- Patient Access, Resolute- Hospital Billing, Cogito- Reports, Beaker-Lab, and Anesthesia. 

· Lane RX is approved and is in the process of acquiring and installing necessary software to begin compounding by 1 November. 

· Medical- Surgical / Telemetry units are improving the percent of discharge calls each month by enlisting staff members to help.  Of 195 discharges in September, 184 patient contacts were attempted, and 50% of those contacts were reached.

· Stroke Measures Door to Needle / TPA administration is currently at 57 minutes.  National standard = 60 minutes; internal goal is 45 minutes

· OR implemented new patient positioning action plan and has purchased the appropriate safe surgical positioning devices and supplies.

· Annual staff led “Fire in the OR” drill performed 23 October.  Britton Furlow, RN, and Sierra Lanus, CST, led this year’s drill.

· American Association of Registered Nurses (AORN) PeriOp 101 C-Sections training reached 100% completion (32/32 RNs) by all labor trained LDRP staff.

· The bedside ABG project is live and currently working through changes.

· The front entrance to Cath Lab is reopened for patient and family entry as of 16 October.

· Staff Development, Infection Prevention, and Employee Health collaborated to combine annual mandatory training, clinical updates, flu vaccines, and wellness program metrics into 3 12-hour days.  The employee response was so successful additional nicotine test kits had to be ordered to complete testing for some employees.

Medical Staff Report – Dr. Charles Thompson:  The Medical Executive Committee unanimously approved to discontinue the annual physicians’ winter social event in an effort to increase the budget for the annual spring family event at the zoo.
Quarterly Report – Compliance:  Amy Lea gave a verbal presentation of education on the PEPPER Report.
CHC Report:  Information item included in the meeting packet.
Legal Report – Jacob Simpson:  
Lane RMC Service Corporation Bylaws Revision:  On a motion by Nakeisha Cleveland, second by Donna Kline, the Board unanimously approved a revision to the Lane RMC Service Corporation Bylaws Section 1.8 as presented, to be consistent with the language of Section 6.2, “Only Corporate Members (meaning the Board of Commissioners) are voting members of the Lane RMC Service Corporation.”  Section 1.8 shall be revised as such, “An Ex-Officio Member is not authorized to vote nor to be counted in determining the existence of a quorum at any meeting properly attended by such Ex-Officio Member.”
Expansion Project Report – David Beck:  
Items completed within the last month:

· Construction submittals reviewed by the design team to stay on schedule and minimize delivery delays.

· Structure of stair and elevator towers complete.  Steel detailing underway and elevated concrete floor slab installations ongoing.

· Exterior metal stud work started on the north side.

Items upcoming this month:

· Steel detailing and elevated concrete floor slab installations in the towers ongoing. 

· Roof installation.

· Exterior metal studs and sheathing work ongoing.

· Plumbing overhead rough-in begins on 4th floor.
· Sanitary sewer and other utility work ongoing.
BOARD EDUCATION – GOVERNMENT ETHICS AND OPEN MEETING LAW / SUNSHINE LAW:  Jacob Simpson reviewed Government Ethics pertaining to gifts, prohibited income, prohibited transations, immediate family members, abuse of office, nepotism, annual ethics training, and potential penalties, and Open Meeting Law / Sunshine Law LA. R.S. 42:11-28. 
DEPARTMENT EDUCATION – LANE HOME HEALTH:  Claudia Cantwell presented a verbal report of the roles and responsibilities, accomplishments, and areas of focus for the department.
EXECUTIVE SESSION – STRATEGIC PLANNING AND PERSONNEL:  On a motion by Nakeisha Cleveland, second by Reagan Elkins, the Board unanimously agreed to enter into executive session.
REGULAR SESSION:  On a motion by Nakeisha Cleveland, second by Reagan Elkins, the Board unanimously agreed to enter into regular session.
MEDICAL STAFF CREDENTIALING:  On a motion by Nakeisha Cleveland, second by David Bowman, the Board unanimously approved the initial application of Amy Federico, D.O., Tele-Radiologist with Virtual Radiologic Professionals, LLC.
ADJOURNMENT:  There being no further business, on a motion by David Bowman, second by Nakeisha Cleveland, the Board unanimously agreed to adjourn.
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